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Oklahoma City Public Schools Releases Internal Discipline Audit Findings
District to Use Eight-Prong Strategy to Lower Student Suspension Rate & Increase Classroom Time 
(Oklahoma City, OK) Oklahoma City Public School District Superintendent Neu and district leaders are releasing the findings from the District’s internal audit of discipline practices in district middle and high schools and the next steps to resolve out-of-school suspensions issues.

Nearly 30 district employees spent several weeks conducting on-site reviews of out-of-school suspension referrals; the date students returned from suspension and any discrepancies between electronic referral forms and paper referral forms.

	Item Reviewed
	Number of items found/percent of suspended population

	Total Out-of-schools referrals 
	2974

	Paper Form vs. Electronic Data Entry
	856 (29%)


(data reflects all middle and high school data from internal audit)
The audit found the average length of out of school suspension among middle and high schools is 5.8 days; schools that exceed the average of 5.8 days are John Marshall High at 8.7 days, US Grant High School at 8.9 days, Capitol Hill at 11.5 days and Classen School of Advanced Studies at 19 days.  
The most common suspension offenses among secondary schools are disruptive behavior, defiance of authority and mutual fight. 
There are discrepancies district-wide when comparing paperwork provided to parents versus data entered in the district’s Student Information System. Star Spencer High School had the highest discrepancies with no supporting paperwork in 66% of the out of school suspensions the audit team reviewed; Northwest Classen High School had the fewest discrepancies at 15%.  
“Our secondary building principals are aware of the findings and there has been productive dialogue on the expectations moving forward,” said Rob Neu, OKCPS Superintendent. “Our school leaders need training on how to be more proactive about solving issues with kids before they escalate into discipline issues; and this district must streamline processes in order to monitor inconsistencies and intervene when necessary; the work begins now,” added Neu.
-more-

When the Oklahoma City Public School District (OKCPS) Board of Education selected Rob Neu as superintendent, they were well aware of his successful track record of addressing unfair and unnecessary suspension practices. Superintendent Neu has directed leadership to make drastic changes to suspension practices to improve the experiences and support for OKCPS students. 
Oklahoma City Public Schools will implement the following measures to address discipline practices:
· The district’s current Code of Conduct Committee will be discontinued as it currently exists; a new committee will be formed that supports the goals determined in The Great Conversation.  
· The new Code of Conduct Committee will focus on addressing the District’s suspension practices and assist in developing a Student Code of Conduct that is a tiered system of interventions prior to suspension.

· The current Student Code of Conduct is being modified to reduce suspendable offenses, length of suspensions per infraction and will include pre-intervention strategies required before out-of-school suspensions.

· The new Student Code of Conduct will examine and revise the practice of Alternative Education referral and placement; Alternative Education placement will not be an automatic strategy for first time non-violent offenses.  

· District-wide intensive training, modeling, coaching and monitoring of data will be implemented. 

· The District will develop an early warning indicator system to monitor students who are off track of their academic plan and identify necessary supports to ensure student success. 
· The District will conduct a similar audit at all elementary schools.

For a look at the complete internal audit, visit the main page of www.okcps.org.
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